SCRIPTURE UNION AFRICA

Children and youth, following Jesus
Filled with hope and

Transforming the families and nations of Africa
HOLISTIC MINISTRY – What is it?
INTRODUCTION

Serious thinking about Holistic Mission, or Wholistic as some prefer to spell the word or more latterly, Integral Mission really began in 1974 at the International Congress on World Evangelisation convened in Lausanne, Switzerland called by Dr Billy Graham. Dr Rene Padilla was one of the key figures in persuading the Congress to recognise social action as a crucial element in the mission of the church. Since then, many other evangelicals have given much thought to this, particularly those from the developing world. Dr Padilla has remained one of the leading thinkers in this area, although there are many others. Dr Padilla says: “In a way, the term holistic only intends to correct a one-sided understanding of mission that majors on either the vertical or the horizontal dimension.” He is supported by the well known John R W Stott who in 1975 wrote: “I now see more clearly that not only the consequences of the commission but the actual commission itself must be understood to include social as well as evangelistic responsibility, unless we are to be guilty of distorting the words of Jesus.”  (p23; Christian Mission in the Modern World 1975; IVP)

This direction is not new to Scripture Union. As our International Aims state, we are concerned to see people who “come to personal faith in our Lord Jesus Christ, grow in maturity and become both committed church members and servants of a world in need”. 

In Scripture Union Africa, we are serious about fulfilling both the Great Commission and our Aims. We are therefore earnestly seeking an answer to the question; how do we do this in Africa today?

This paper is not intended to be a theological statement, but rather an easily understandable guide for our staff and volunteers as they seek to bring to reality the Scripture Union Africa Vision as stated above. Questions for personal reflection and/or group discussion are included in boxes after each section.
1. THE FOUNDATION

1.1. HOLISTIC MINISTRY IS BIBLICAL. 
The Bible is holistic in that it deals with all aspects of life. It makes it clear that Ministry will be holistic when:

· It takes into account the whole person – as Jesus did as recorded in the Gospels and also the laws of the Old Testament and teaching of the prophets.
· There is a balance between the practical expressions of care and compassion and the teaching of the spiritual truths contained in the Bible

· Each of these, practical care and teaching spiritual truths, is done with the awareness of the total person and his/her needs in mind. 

This balance is important, and seeing the two aspects as one whole and integrally part of ministry is essential. James sums this up by saying “Be doers of the word and not hearers only”. He also says that “faith without works is dead”.
Being holistic also applies to the content of our teaching. The Bible covers a range of truths, knowledge and practice of which leads to a well-rounded and balanced human being. 
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1.2. JESUS’ MINISTRY WAS HOLISTIC
The gospel narratives of Jesus are very “earthy”, dealing with everyday issues of life and death, ill health, poverty, enemies, taxes, fear, attitudes and actions etc, while at the same time, teaching about spiritual issues such as sin, prayer, faith etc. 
The synoptic gospels spend very little time on the afterlife or heaven-when-you-die, but concentrate mainly on stories of how Jesus added value and meaning to peoples’ lives here and now, giving instructions on how to live in community. John’s Gospel is slightly different, with a greater amount of space given to Jesus’ teaching about eternal life, a more “spiritual” emphasis. (Often these teachings were bound up with every day living issues as well such as John 4, the woman at the well.)  

Our model for Holistic Ministry is Jesus himself. 
Since the late 18th Century, western Christianity has been characterised by:

Dualism: The Spiritual – and the material. The first was thought to be more important, as it related to eternal matters – either eternal life, or eternal death. (What is your short life of 70 years compared to eternity?). The material therefore is not significant. Life was focussed on preparing for or longing for heaven. 

Individualism: Faith is very personal – Jesus is our personal Lord and Saviour. There was a great emphasis on the individual’s relationship with Jesus. People make decisions, start new churches or missions because “the Lord told me…” The wider Christian community may not be involved at all. This is considered acceptable and often the person’s faith is admired. 
This is the kind of Christianity which was brought to Africa by Evangelicals and Pentecostals, and which characterises many evangelical churches and enterprises here as well in the West today. Western values venerate individualism, and individual achievement. It accepted slavery, colonialism and apartheid in South Africa, and many other social injustices.
While not denying the personal nature of faith and the importance of the eternal, Jesus showed in his ministry that life was meant to be valued and enjoyed now. In many situations, however, before life can be really satisfying and enjoyable, certain “improvements” in living conditions may be needed. These may be related to the environment, economics, education, heath care, housing and the provision of clean water and sanitation.

As well as affirming the importance of a personal relationship with Jesus, the Gospels also speak about community. Our Father….that they may be one.... Jesus also showed that we each contribute to the well being of each other. ( eg. If you have two coats, give one to someone who does not have a coat.) Jesus told the rich young ruler to prove his “goodness” by selling all that he had and giving to the poor. (Not by giving his money to the disciples, or even to Jesus himself.)

2. THE MINISTRY

2.1.  HOLISTIC MINISTRY TAKES THE WHOLE PERSON SERIOUSLY

A human being is made up of Body, Mind and Soul or Spirit. He/she has various needs. God said that what he made was good. Life here on earth is clearly meant to be enjoyed and satisfying.
Sadly, we live in a “fallen” world. Things are not as they should be, and for many people life is very uncomfortable and painful. Some suffer as a consequence of their own deliberate choices, sinful and just plain unwise. Many suffer as a consequence of the sin of others, their selfish greed and immoral behaviour. Holistic Ministry will take these into account when working with people, as did Jesus.
The following summarises the 5 areas of basic human needs:
· Physical
· Mental

· Spiritual

· Social

· Psychological/emotional
Jesus addressed each of these areas in his ministry. He also addressed the causes of the problems people faced. 

Here are some examples:
· He spoke out against the injustice and hypocrisy of the Pharisees and religious leaders.

· He assured people of God’s care and provision addressing worry and anxiety
· He dealt with attitudes to children etc
· He stood up for the unjustly treated, like the woman caught in adultery

· He talked about anger, forgiveness, greed etc.
· He fed, healed and comforted people

· He broke hurtful social barriers – spoke to women, Samaritans etc

· He talked about eternal life


2.2.  HOLISTIC MINISTRY TAKES RELATIONSHIPS SERIOUSLY

2.2. HOLISTIC MINISTRY WILL TAKE HUMAN RELATIONSHIPS SERIOUSLY

Holistic ministry is based on the value of the individual as a unique person, created in the image of God. We were created for relationship – with God himself, and with one another. Great emphasis is placed on the marriage relationship and family life. Holistic ministry will deal realistically with these and the other relationships which make up a person’s life on earth today giving Biblical guidelines for them to be healthy and satisfying.
Apart from our relationship with God, the Bible also teaches about these relationships (amongst others):

· Husbands/wives

· Parents children
· Men/women (“gender issues”)

· Employers and workers

· With our enemies
· Sexual relationships
· With fellow believers

· With unbelievers

· With authorities

2.3.  HOLISTIC MINISTRY TAKES THE PAST SERIOUSLY

2.3. HOLISTIC MINISTRY TAKES THE PAST SERIOUSLY

Our history, national, cultural and personal, shapes us to be what we are today. Our world view and belief systems, our values, habits, etc, are all determined by past events and experiences, some of which we may have chosen, but many are predetermined because of where and when we were born. The past can be a rich heritage on which to build the future, but it can also be a dark and heavy weight dragging down every effort to change and improve. In some communities the reality of spiritual forces invoked as curses on individuals or whole communities needs to be taken into account. Holistic ministry deals with these issues, bring a message of 

· repentance and forgiveness where those we minister to are responsible (Both social and personal sins.)
· healing and hope where people are caught up in the consequences of the choices of others, perhaps recent or social and cultural issues going back generations
· freedom for those entrapped by curses and other negative spiritual forces.

Holistic ministry will also acknowledge and encourage the good and enriching elements of a 
culture or community and their history.


  2.4. HOLISTIC MINISTRY TAKES THE PRESENT SERIOUSLY

2.4. HOLISTIC MINISTRY TAKES THE PRESENT SERIOUSLY

Those engaged  in holistic ministry ask: What are the current issues which are affecting the people we minister to positively and negatively which need to be addressed if those we minister to are to live life to the full? Holistic ministry will take note of these and tailor the ministry to relevantly and meaningfully bring change in the lives of the people. Where appropriate, this may mean acting on behalf of the people (Advocacy), challenging evil and unjust systems, motivating for changes and improvements in living conditions, as well as equipping and empowering people through education and other programmes. 
Holistic ministry also acknowledges the reality of spiritual forces.


      2.5. HOLISTIC MINISTRY TAKES THE FUTURE SERIOUSLY

Holistic Ministry is a ministry of faith. It is based on a belief in a future which can be different. It is motivated by a dream of something better. Both in heaven, when we die, but in the here and now as well. People’s lives can change. Attitudes and actions can change. Environments can improve. The children and youth of Africa can be filled with hope. We believe it. 

The Kingdom of God, as introduced by Jesus, touched peoples’ lives in the here and now irrespective of their response to him. “Yet to all who received him, to those who believed, he gave the right to become the children of God.” (John 1:12) This special relationship assures those who believe of an eternal future.
The holistic gospel of Jesus is for now, and tomorrow, here as well as eternal life with Him. Holistic Ministry is our part in answering the prayer “your kingdom come, your will be done on earth as it is in heaven”.

Holistic Ministry shows concern for sustainability. Current practices such as the use of non-
sustainable resources, environmentally destructive industries, selfish consumerism etc, affect people and the way they live. Humankind’s mandate is to care for the earth. Holistic ministry will work on changing destructive and selfish practices which negatively affect the lives of people.

2.6. HOLISTIC MINISTRY IS TRANSFORMATIONAL 

Matthew 29:20 is a key verse. We emphasise the going and the baptizing section, but are often weak on “teaching them to obey all that I have commanded you.” Even a cursory look at the gospels reveals these commands of Jesus – relating to prayer, to attitudes to material things, enemies, to children, the poor as well as to sin, repentance, faith etc. Some of them are radical. If obeyed, we would see people transformed, communities and nations being transformed. A different world!
CONCLUSION

Holistic Ministry doesn’t happen when we add a programme which provides some form of physical care to what we are already doing for children and young people (eg a street children’s ministry). It is a total revamp at what we are doing and how we do it. Compassion and concern for the material needs of people and meeting the spiritual needs are part of the same whole. Equally valid and important. We meet the spiritual needs in the context of the whole person, his or her material, emotional and social needs will affect the way we teach about issues of faith. Similarly, we address the material needs in the context of the whole person, made in the image of God who also has a spiritual needs. We link the “here and now”, life on earth with the “there and then”, life after death.  
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FOR FURTHER THOUGHT





How broad is your knowledge of the Bible and its teachings? Make a list of the topics you talked about in the last 12 months. How balanced was your teaching? 





Consider the relevancy of these topics to the everyday life of both church going and non-church going people.








FOR FURTHER THOUGHT





What is the effect of dualism and the western individualistic interpretation of the Gospel in SU/your community/country? Look for examples in the songs you sing in worship; how many emphasise the personal relationship with Jesus? How many are about community and being a family? How many of them focus on a longing for heaven-when-you-die? How many of them deal with the issues of today? What are most sermons about?





What needs to be changed to bring the way we present the Gospel to our communities to be more in line with the example in the life and teaching of Jesus?





What was the main emphasis of Jesus in his ministry? What is the main emphasis in your ministry?     





FOR FURTHER THOUGHT:





Which relationships cause the most pain in the lives of your constituency?  How can SU meaningfully address these problem areas?





FOR FURTHER THOUGHT:





What are the cultural and historical things which could, or have affected the way people in your country perceive and respond to the gospel as we have proclaimed it in Scripture Union? 





How would a more holistic approach to ministry help us in communicating the truths of the Bible?








FOR FURTHER THOUGHT:





What are the issues of justice in your country which Christians should be addressing? Who are the people being discriminated against either by legislation or custom? 


What can we in SU do about these? 





What are the “big issues” which SU needs to address in its ministry?














FOR FURTHER THOUGHT:





Discuss: “Holistic Ministry is our part in answering the prayer “your kingdom come, your will be done on earth as it is in heaven”. What encouragement or motivation do you get from this idea?





How do we maintain the balance between present issues and the eternal in our ministry?  


 


Think of Jesus relationship to creation. How should be reflect this in our ministry?








FOR FURTHER THOUGHT:





Discuss this statement: Jesus did not single out one part of a person for special treatment, but regarded a person’s body, mind and spirit/soul as equally important.


How does this compare with your ministry in SU?	





FOR FURTHER THOUGHT:





Look at


John3:3


Acts  5:20


Romans 6:4


2 Corinthians 5:17


Ephesians 4:23/24





What is the common word or concept in these verses? Can you think of others verses/teachings which emphasise the same thing? 


How can we make  transformation “happen” in our communities? Are the tools which we have (Bible Notes, AfA materials, programmes for schools, camps etc) effective? Do they need to be changed? If so, how? 
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